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The Society of St James (SSJ) works to ensure that the trustee board have the skills, knowledge and experience to run the organisation well.  SSJ works to ensure that trustees have the relevant knowledge, understanding and competence required.  SSJ also expects trustees to act honestly and with integrity. 
When recruiting SSJ evaluates whether prospective trustees are honest, competent, financially sound, and whether they appear to act with integrity. 
All trustees agree to abide by the SSJ Code of Conduct. 

1.	BOARD SKILLS AND ATTRIBUTES
The Society of St James (SSJ) has a wide range of Board members who bring a number of key skills and attributes which are valuable for SSJ.  These skills include:
· Finance and accounting 
· Health and medicine
· IT
· Commercial business and change management
· Social housing 
· Tertiary education
· Local Government
 
2.	RECRUITMENT AND INDUCTION
All trustees go through a comprehensive recruitment and induction process.  
The recruitment process establishes the motivation, experience, skills and interests of candidates. Prospective candidates have to declare their eligibility (e.g. not disqualified under the Company Directors’ Disqualification Act 1986).  All candidates meet with the Chief Executive and Chair and receive an introduction from the Chief Executive covering the following:
· The role of SSJ (as a charity and as a housing association).
· The role of a trustee i.e. agreeing policy and strategic direction, monitoring performance, code of conduct. 
· Prospective trustees are given tours of a selection of projects to familiarise themselves with the wide breadth of work of the organisation.
· If the candidate is still interested in joining the organisation they are invited to attend a board meeting after which the board decide whether to invite the candidate to join the SSJ board of trustees. 
The Board have reviewed the skills they currently have and will seek to meet identified gaps as they recruit new board members.
The Board seeks a diverse membership and the BAME community and individuals with lived experience are currently under represented.

3. 	CONFLICTS OF INTEREST

[bookmark: _GoBack]SSJ is required to maintain a publicly available register for board and committee member declarations of interest.  This document is the official declaration that in 2021 Board members had no conflicts of interest. 
